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Dear Lieutenant Dillon,

I would like to take this opportunity to thank you for providing L.E.A.D.S. training to the men
and women ofthe Hartford Police Department. During four sessions you trained approximately
350 officers from all ranks of the Hartford Police Department.

The Hartford Police Department strives to maintain a high degree of professionalism when
providing police services to the citizens and visitors of Hartford. Professional communication
skills build community trust, increase support from the community, and de-escalate hostile
encounters.

There are many training courses that tell officers what to do in certain situations; too few of them
show the officers how to do it. The L.E.A.D.S. course fills this void. Through L.E.A.D.S.
training Hartford Police Officers learned how to communicate more effectively; to identify
physiological changes that occur when people become angry or hostile; to re-direct thought
processes in order to deescalate hostile situations; and to respond tactically when verbal diffusion
strategies fail. These skills are put to use daily by the men and women of the Hartford Police
Department.

The value of any training is realized when the skills learned are put to the test out in the field.
The response to the L.E.A.D.S. training has been extremely positive. The Hartford Police
Academy has received a great deal of positive feedback from the officers who attended. Some of
the officers shared their success stories of how they utilized the skills learned in the L.E.A.D.S.
training while out on patrol.
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