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Lt. Kevin Dillon (Ret)
International Law
Enforcement Trainer
and Speaker.

Lt. Dillon (ret) is a 26
year law enforcement
veteran, and highly sought
after nationally recognized
speaker and trainer on
police practices.

He is certified by the
Force Science Institute,
FBI National Academy
Graduate, Litigation
Specialist through
A.E.L.E.

Lt. Dillon is also the
founder of the award win-
ning L.E.A.D.S. Active
De-escalation Program
and
L.O.C.K.U.P. Police
Training Systems
instructed throughout the
Unites States and Europe.
He had a series on Police
Magazine.com and was a
contributing expert for
Policeone.com. and
In the line of duty.com.
Recent keynote speaker
for the FBI NAA and
IACP Legal Officers
Conference

KFD Training &
Consultation LLC
PO Box 290931
Wethersfield, CT

06129-0931
Office 860.436.6975

ONLY $495.00
Per Student

City of Madison PD WI

Hosts
Use of Force:

Leadership, Decision Making and Analysis
Dec. 9 - 10, 2025 0830 - 1630 Hours

In today’s environment, every use of force incident is subject to intense scrutiny, often analyzed
frame by frame and judged by individuals lacking proper training. This has led to increased
distrust and the spread of false narratives. The analysis, investigation, and training of police and
corrections use of force remain complex and continually evolving challenges.

This 2-day training session is specifically designed for police and corrections leaders who
review, investigate, report and train use of force. Do you have any additional updated
specialized training in use of force analysis? Through lectures, case studies, and demonstrations,
this course provides actionable insights and proven strategies to navigate the challenges of
modern use of force incidents.

INSTRUCTIONAL OBJECTIVES:
Leadership, Supervision, Human Performance and Review

Recognize the importance of early intervention systems for tracking and analyzing use of force
patterns within an agency.

Demonstrate how to reduce agency liability by implementing de-escalation strategies and
properly documenting use of force mitigations.

Identify and implement the five essential steps for reviewing use of force incidents effectively.
Identify key data points and trends to monitor when tracking agency use of force incidents.

Performance asessment—reinforcing the principle that “you can’t manage what you don’t
measure.”

Recognize the limitations and risks associated with body-worn and surveillance video during
review and reporting processes.

Formulate immediate and appropriate press release strategies following high-visibility use of
force incidents.

Insightful discussions, case reviews, and scenario analysis tailored to leadership-level
responsibilities.

Discuss the impact of human performance factors—such as stress, perception, and decision-
making—during high-stress encounters.

Apply appropriate response strategies when engaging with individuals considered part of special
populations (e.g., mental illness and medical conditions).

Coordinate and strategize effectively during multiple officer engagements
Accurately track trend ands assess use of force incidents in a quantifiable method.

FBI National Associates 2022 Science and Innovation Award
L.O.C.K.U.P. Arrest and Control Training &
L.E.A.D.S. Law Enforcement Active Diffusion

LOCATION of TRAINING:
Madison Police Training Center
5702 Femrite Dr. - Madison, WI 53718
Host Contact- Crystal Meyer -Training Coordinator
cmeyer3@cityofmadison.com

REGISTER
www.LockupPoliceTraining.com



REGISTRATION INFORMATION
Name Title/Rank

Agency / State

Address

City, ST, Zip

Telephone #

Country Email Address

Agency Contact Person

Email Address Telephone

COURSE / SEMINAR INFORMATION

Use of Force:
Leadership, Decision Making and Analysis

Course

Madison Police Training Center

Location 5702 Femrite Dr. - Madison, WI 53718

Host Contact- Crystal Meyer -Training Coordinator
CMeyer3@cityofmadison.com - Office: 608-261-9675

Dates Dec. 9 - 10, 2025

Contact Person

Course Cost Only 495.00 Per Student

PAYMENT

Method (Circle) Check Enclosed Credit Card Bill My Department
Credit Card American Express Visa MasterCard

Card Number Exp: Date
Signature

HOW TO REGISTER:

REGISTER ON LINE at www.LockupPoliceTraining.com
Mail to KFD Training and Consultation LLC
67 Beaver Rd. # 290931 — Wethersfield, CT 06129-0931

—

Cancellation Policy: Students will receive a full refund if the registration is cancelled two weeks
prior to the start of training otherwise there is a cancellation fee of $300. There is no charge for
substitution of another person to attend.
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