Skowhegan Maine

USE OF FORCE:

LEADERSHIP DECISION MAKING and ANALYSIS

July 21 - 22, 2026

DATE: LOCATION: HOST:
July 21 - 22,2026 51 East Madison Rd Skowhegan
Skowhegan, ME Police Dept.

COURSE OVERVIEW

in today’s environment, every use-of-force incident is subject to intense scrutiny, often
analyzed frame by frame and judged without proper context of police training, human
performance, or legal standards. This has increased the spread of misinformation and placed
greater demands on agency leadership.

This two-day course is designed for police and corrections leaders responsible for
reviewing, investigating, reporting, and training use-of-force incidents. Through focused
lectures, real-world case studies, and practical demonstrations, participants gain proven
strategies to improve force analysis, strengthen documentation, and ensure legally
defensible decision-making.

INSTRUCTIONAL OBJECTIVES:

Apply legal standards to use-of-force reporting and ensure clear, defensible documentation
Implement early intervention systems to track and analyze use-of-force patterns

Reduce liability through effective de-escalation and documentation of force mitigation
Quantify use-of-force and de-escalation performance to improve training / accountability
Utilize a structured framework for reviewing use-of-force incidents

Identify foreseeable risks and implement strategies to prevent adverse outcomes

Apply investigative methodologies beyond video review, incorporating context and human
performance

Integrate human performance factors (stress, perception, decision-making) into force
analysis

Recognize limitations of video evidence and develop appropriate communication following
critical incidents

Focused on measurable performance, defensible decision-making, and leadership
accountability agencies cannot manage what they do not measure.

Assess > Design > Train > Deploy > Measure > Analyze > Refine > Repeat

REGISTER AT
LockupPoliceTraining.com

QUESTIONS

KFD Training & Consultation LLC

67 Beaver Rd. # 290931

Wethersfield, CT 06129-0931 Office 860.436.6975

HOSTED BY

Deputy Chief Scott Christiansen

MEASURE - ANALYZE - IMPROVE

TIME:
0830-1630

MEET YOUR INSTRUCTOR
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LT.KEVIN F DILLON (RET)
26 year law enforcement
veteran, nationally
recognized instructor
specializing in use of force,
de-escalation and human
performance under stress

* Force Science Graduate
* FBI National Academy

vk Expert Litigation Specialist

H Developer of L.E.A.D.S. and
L.0.C.K.U.P. Police Training

* Recipient - FBI NAA

Science and Innovation
2022 Award

Recent keynote speaker for

the FBI NAA,

IACP Legal Officers,
MS Association of
Chief’s of Police
DLG Use of Force
Summit
National Sheriff’s Assoc.
and more!

ONLY $495.

Skowhegan Police Dept. - 51 East Madison Rd Skowhegan, ME

Schristiansen@skowhegan.gov / Phone# 207-474-6908


mailto:Schristiansen@skowhegan.gov

Name

REGISTRATION INFORMATION

Title/Rank

Agency / State

Address

City, ST, Zip

Telephone #

Country

Email Address

Agency Contact Person

Email Address

Course

Use of Force:

Telephone

Leadership, Decision Making and Analysis

COURSE / SEMINAR INFORMATION

Location

Skowhegan Police Department
51 East Madison Rd Suite 2 - Skowhegan, ME 04976

Contact Person

Deputy Chief Scott Christiansen
Schristiansen@skowhegan.gov / Phone#t 207-474-6908

Dates

July 21 - 22, 2026

Course Cost

Only 495.00 Per Student

PAYMENT

Method (Circle) Check Enclosed Credit Card Bill My Department
Credit Card American Express Visa MasterCard

Card Number Exp: Date
Signature

HOW TO REGISTER:

REGISTER ON LINE at www.LockupPoliceTraining.com
Mail to KFD Training and Consultation LLC
67 Beaver Rd. # 290931 — Wethersfield, CT 06129-0931

Cancellation Policy: Students will receive a full refund if the registration is cancelled two weeks
prior to the start of training otherwise there is a cancellation fee of $200. There is no charge for

substitution of another person to attend.
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